WEMYSS BAY COMMUNITY ASSOCIATION COMMITTEE MEETING
WEDNESDAY 7" OCTOBER 2009 at 7.00PM
ROGUES ROOM, INVERKIP HOTEL, INVERKIP

Present: Kirsty Donnelly Janet Innes
Elaine Blue Alison Battley
Edna McKillop David Adams
William Rice William Harrison
Donna Galvin Donald Sutherland

Lynsey Halliday

Apologies: Alex Hardie Ann-Marie Cockburn
Michele Barrett Pamela Noble
Denise Anderson Pauline Jackson

Bobbie McCabe

Welcome
Kirsty Donnelly in the chair welcomed everyone to the meeting and thanked everyone for attending. The
Minutes of the last meeting were proposed by William Harrison and seconded by Edna McKillop.

Treasurer’'s Report

Edna McKillop confirmed cash in the bank of £28,938.69. Edna confirmed that she was going to speak to
Alex Hardie again re. meter readings in an attempt to have the balances due to the Centre returned from
our electricity and gas suppliers.

Letting Secretary’s Report
Pauline Jackson was unable to attend.

Secretary’s Report

Elaine Blue confirmed that she had received a request from the Judo for some assistance for one of their
members who was travelling to Sheffield to compete for a British medal on 10™ October. The Committee
discussed this and it was decided that a free night time let would be offered to the Judo club which would
allow them to fundraise for the club.

Facility Manager’s Report
Alex Hardie was unable to attend.

Parent Group Representatives Business
Nothing to report.

Other Business

The Committee discussed the issue of a cleaner once again. It was confirmed that for the past month
Kirsty had been cleaning the Centre as Catherine Low was no longer based at the Centre. The Committee
discussed the need to hire a cleaner and it was confirmed that this would need to be looked into further and
would be discussed at the next meeting.

It was confirmed that David Adams would obtain a price to replace the wall boards within the main hall of
the Centre.

The Committee were advised that Bobbie McCabe would like to suggest periodic fundraising events to be
held within the Centre. It was suggested that night time events would be held over the course of the year in
an attempt to raise funds for the Association. A bank of accessories would be needed which could be used
at each event — the Committee discussed this and confirmed that Bobbie should put together some
suggestions and costings to be discussed at the next meeting.

Christmas Light Switch On

It was confirmed that the switch on would take place on Friday 4™ December — times to be confirmed. The
Committee discussed the possibility of having a small German Market outside the Centre — Kirsty confirmed
that she would email user groups to find out who was interested in having a small stall. Ideas for a stall for
the Association were to be discussed at the next meeting.
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Next Meeting
It was confirmed that the next meeting would take place on Wednesday 4™ November 2009 at 7.00pm in
the Rogues Room, Inverkip Hotel, Inverkip.
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